Daryl Smith
19846 Butternut Lane, Pitt Meadows, BC, Canada V3Y 2S7
236-987-4266 . drmsmith96@gmail.com

HIGHLIGHTS OF SKILLS AND EXPERIENCE

· 15+ years TV/Film post production experience 
· 10 years project management experience in software development 
· 1 year production management experience in TV animation
· 5 years Scrum Master experience (Certified Scrum Master) 
· Managed small and large teams of Designers, 2D and 3D artists, animators and software engineers (SE)
· Co-ordinated designers, SEs and artists to ensure features were artistically and technically feasible
· Aligned and balanced time, scope and budget, providing options to Franchise
	Project Manager (FPM) and Executive Producer (EP)
· Created and maintained budgets
· Broke down design documents into SE, level design and artist tasks/deliverables
· Created capacity plans 
· Defined workflows and processes
· Scheduled project tasks for SEs and artists using Microsoft Project, Excel and Jira
· Identified dependencies within art and SE schedules and aligned accordingly
· Managed level and feature-based, cross-disciplined Agile and waterfall workgroups
·  Tracked progress of tasks and re-scheduled as necessary and reported impact on 
	time, scope or budget to FPM and EP and provided options and contingency plans
· Created status reports and presentations using Microsoft Visio, Project and Excel
· Liaised with Dev Support and QA, tracked bug fixing/trends and reported risks to FPM 
· Conducted performance reviews and career managed up to 25 direct reports concurrently

EMPLOYMENT HISTORY

Senior Project Manager             Side Street Post & VFX                             
· Project Manager for MOWs, Netflix features, documentaries and indie films
Senior Project Manager             Technicolor Vancouver                             
· Project Manager for dailies, series, MOWs and Netflix series and features
Project Manager             Encore Vancouver                             
· Project Manager for dailies, series, feature films and commercials 
Operations Manager	  24 Frames Digital Films                        
· Managed operations of a boutique-style post facility for MOWs and series and features
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EMPLOYMENT HISTORY continued -


Production Manager	      	  Nerd Corps Entertainment

· Managed a 70-person production team (Storyboard Artists, Designers, Modelers, Animators) on a high-profile, 3D animated pre-school TV series from design through to delivery
· Liaised with clients and ensured we met their vision and quality bar

Senior Project Manager 	Capcom Game Studio Vancouver 
· Franchise Project Manager on “Dead Rising 2: Case West” - ensured entire project was 
delivered on time and on budget while meeting Executive Producer’s vision
· Delivered “Dead Rising 2” on Xbox 360 and PS3, “Dead Rising 2: Case Zero” and “Dead Rising 2: Case West” on Xbox 360
· Managed Environment Art (internal/outsourced for large, open worlds), Character Art, Level Design, Missions (design and scripting), Enemy and content placement, Technical Art (tools development), In-house editor development, UI (programming and art), Localization and Gameplay (programming and animation) 

Producer	Disney Interactive Studios - Propaganda Games
· Delivered “Turok” on Xbox 360 and PS3 
· Managed Environment Art (for large, open worlds), Level Design, Missions (design and scripting), Enemy and content placement and Gameplay (programming and animation

Development Director	Electronic Arts Canada
· Delivered “SSX3", "MVP Baseball 2004", "MVP Baseball 2005" and "SSX On Tour" on Xbox, PS2 and GameCube
· Managed Environment Art (stadiums and open worlds), Character Art, UI Art, Animation (gameplay and NIS), Content placement and Scripting 

Operations Manager	Rainmaker Digital Pictures
· Managed operations of video services in (at the time) Western Canada's largest 
	television and film post-production facility  
· Defined and supervised work flow from film processing through to delivery including 
	film transfer, editing, visual effects, colour correction, titling, audio laybacks, formatting 
	and final delivery media
· Supervised all video services personnel
· Troubleshot technical and workflow problems in film, editing and tape room departments
· Estimated cost of post-production services offering innovative options relative to the client’s budget
· Trained staff on new equipment
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EDUCATION and TRAINING
Management Training: Leaderpoint Comprehensive Management Development Certificate
EA Workshop: "Power Up" Management Training
CSM - Certified Scrum Master
Training Workshop: Workflow and Process Modelling
Columbia Academy: Video Production Certificate

SOFTWARE EXPERIENCE 
Microsoft Office (including MS Project, Excel, Visio and PowerPoint), MindManager, ScheduAll, DevTrack, TeamTrack, Bugzilla, Jira, Hansoft, Confluence, SPARCX (proprietary shot tracking), Shot Gun/Grid
